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others encouraging workers to stay remote for as long as 
they wish.

Here, we’ll take a look at some of the key arguments on both 
sides, then o�er our thoughts on the subject.

Time to come back?

JPMorgan Chase CEO Jamie Dimon, a respected leader 
across the business community, has been beating the 
drum for returning to the o�ice. He cites productivity 
losses, especially on Mondays and Fridays. He says the 
impact has been especially strong for younger workers, 
who require mentoring and guidance. And he’s not alone.
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“(Remote work) doesn’t work for those who want 
to hustle. It doesn’t work for spontaneous idea 
generation. It doesn’t work for culture.” 

—Jamie Dimon, CEO of JPMorgan Chase, who has led the charge to 
return to the o�ice, May 2021

“Our advice is for leaders to recognize the reality 
of the new labor market and adapt. Working from 
home is here to stay: Among the millions of firms 
that tried remote work since the pandemic struck, 
fewer than 20% plan to have them return to the 
o�ice full time a�er the pandemic ends. Requiring
a full-time o�ice presence was easy in 2019 when
other firms did the same. In 2021, ordering
employees back to the o�ice full time risks a
stampede of top talent to rivals that o�er hybrid
working arrangements.”

—Harvard Business Review, Aug. 24, 2021 
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Headed back to the o�ice…or are we 
in the “fourth industrial revolution”? 

The debate about whether to bring employees back to the 
o�ice or make our workplaces more remote, hybrid, and
flexible, is a heated one, filled with more questions than
answers as the pandemic winds down. Few doubt that the
workplace, and the country, will be changed in the end.
The question is, how much?  And what does that mean for
investment portfolios?

Like companies all over the world, we le� the o�ice to work from 
home in the spring of 2020. We did so somewhat reluctantly, 
uncertain about how long it would last, and with some skepticism 
about how well it would work. It worked surprisingly well. We 
found—and this is backed up by numerous studies—that good 
people, freed from commuting time and distractions, actually 
increased their productivity in a work-from-home setting. We’re 
fortunate because our industry lends itself to remote work, we 
were prepared, and thus the transition was easy. That’s not true, of 
course, for sectors and industries that require an on-site presence, 
many of whom su�ered—and continue to su�er, in many cases.

Now, as business leaders decide when, if, and how to bring their 
people back to the o�ice, people are lining up on both sides of the 
issue. One side argues that on-site work is essential to build 
camaraderie, handle mission-critical duties, and mentor younger 
employees. Others counter that remote work is the future, as well 
as a perk that will help companies attract and retain the best 
employees.

How it all plays out could define the future of work, have a massive 
impact on commercial real estate, and change people’s lives in 
dramatic ways. It could also a�ect the top and bottom lines of 
companies of all sizes, the market itself, and therefore, just about 
everyone’s investing portfolios. 

Within the financial industry, JPMorgan Chase and Goldman 
Sachs have been on the leading edge of return to work, sta�ing up 
o�ices on Wall Street and elsewhere, five days a week, in the 
summer of 2021. Big Tech has taken the opposite tack, with 
Twitter—whose human resources chief has characterized worker 
flexibility as the “fourth industrial revolution”—Facebook, and 

Goldman Sachs CEO David Solomon believes working from home is 
“an aberration that we’re going to correct as soon as possible.” 
During Goldman’s second-quarter 2021 earnings call, Solomon said 
that employees are “glad to be back in the o�ice" and find it “invigo-
rating.” Clients are also pleased, he said, adding that returning has 
"forged a close bond of culture, collaboration, teamwork, and 
apprenticeship" that has allowed the company to "thrive."  

Many see the o�ice as the beating heart of corporate culture. It 
provides access to valuable mentors, leaders, and training. It can 
signal to clients that your brand is serious and capable, backed by a 
strong commitment to working together and providing customer 
service. The o�ice is also about all those serendipitous meetings in 
the hallway, or the proverbial water cooler, that can lead to inspira-
tion and innovation. 

Tim Cook, CEO of Apple, which planned to bring workers back in 
October but pushed the deadline back to January 2022 as the Delta 

variant lingered into the fall, agrees: “Innovation isn’t always a 
planned activity,” he said. “It’s bumping into each other over the 
course of the day and advancing an idea you just had.”

The back-to-the-o�ice crowd have some data on their side. A 
University of Michigan (UM) study1 found when people spend 
more time interacting with others, mental function and cognitive 
performance improve. Another UM study2 found that productivity 
doubles when teams work together in dedicated rooms. Massa-
chusetts Institute of Technology researchers found that physical 
proximity makes teams much more collaborative and increases 
output.3 Yet another study found that positive performance by 
one employee led to good performance on the part of other 
colleagues. It should be noted that some of this data is several 
years old.  Could it be that we, with the help of better technology 
and experience, have gotten better at working and managing 
remotely?

Interestingly, JPMorgan Chase, Amazon, Facebook, and Google 
have all recently leased or started building new corporate 
o�ices, a sign that companies from “old school” to the new, are 
not sold on permanent remote work. 
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By the Numbers: The Return-to-Work Data

83% 64%

$2.1 billion 1,425 feet

2 times
CEOs who want employees to return in 
person, compared to 10% of workers who 
want to come back4. 

Managers who believe that o�ice 
workers are higher performers than 
remote workers, and in turn are likely to 
give in-o�ice workers a higher raise than 
those who work from home5. 

Amount Google plans to pay for a Manhattan 
o�ice building, announced in September 2021. 
It would the highest price for an o�ice building 
since the beginning of the pandemic7. 

Height of JPMorgan Chase’s new headquarters in New York City. The project began 
pre-pandemic, but the company is sticking to the plan. “We’re building that head-
quarters for 50 years!” CEO Jamie Dimon said. “It is not a short-term decision.”7 

The level of productivity for a team 
of workers placed in a dedicated 
“war” room, compared to teams in 
separate rooms6. 
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Or, is remote/hybrid work the future?

Reporting in the Harvard Business Review, professors Jose Maria Barrero, 
Nicholas Bloom, and Steven J. Davis placed themselves at the forefront for the 
other side, under the headline “Don’t Force People to Come Back to the O�ice 
Full Time.” One of their core arguments, which should speak to CEOs and 
managers: Hiring and retaining workers is hard, they argue, and people really 
like working from home. 

Their side points to studies showing that remote or hybrid work increases 
productivity, saves companies money, and keeps employees happy. It can 
improve mental health and performance. 

Given the shortage of workers in many industries and the 
headlines about what some economists have termed the “Great 
Resignation” or the “Big Quit”—millions of people leaving their 
jobs in search of more money, flexibility and/or happiness—
many companies are implementing or considering using 
flexibility as a perk to help with recruiting and retention.  

“When you're remote, your talent pool is no longer constrained 
to your city or community—it's now open to the world,” Barrero, 
Bloom, and Davis wrote recently. “In an era of digital connectivi-
ty, employers can hire the best talent anywhere, leading to 
more productive and profitable companies. Workers, too, can 
seek out employment in firms and industries that they have 
skills and passion for, instead of settling for convenience and 
making decisions based on logistical concerns, such as a 
commute.”

As a counterpoint to the Dimons and Solomons of the world, 
they point out that JPMorgan, Chase, and Goldman Sachs 
posted record profits in the first quarter of 2021, while most 
people were working from home. 

Our perspective

At NewSquare Capital, we don’t predict what’s going to happen 
in the markets, because they are inherently unpredictable. We 
don’t know what the future of work will be, and right now, there 
are more questions than answers in a process that will play 
itself out over a period of years, not months. Chances are, the 
world will never return to Mondays through Fridays, 9 to 5 for 
everyone, and we’ll see many more remote workers, home/of-
fice hybrids, and other flexible solutions over the long term.

We do know this: When we sent our people home last spring, we 
had systems in place to make it work. We have business 
continuity plans and plans to back those up. We have great 
talent, responsible people, and when challenges did arise, we 
rose to the occasion. We did not miss a beat, and we know that 
whatever happens in a year, or five, or 10, we’ll be ready.

In many ways, that approach mirrors our investing philosophy. 
We like to say we listen to the market rather than trying to 
forecast what’s coming. In much in the same way, we will 
monitor the evolution of labor and the workplace, recognizing 

how it impacts our business, the markets, and our clients’ 
portfolios.

We also preach the importance of risk mitigation. Our business 
continuity plans prepared us for issues that could keep us out 
of the o�ice, and when the pandemic struck, we were prepared. 
Finally, we believe that smart investors are flexible and willing 
to adjust—and we plan to do just that as the future of work 
reveals itself. 

The pandemic has been a time of many new challenges, 
su�ering, disturbing news, and divisiveness. But, as earlier 
crises have shown, ours is a resilient and resourceful country.  
We believe we will come out of this, having implemented 
positive change in a number of areas, stronger and wiser than 
before.

Market Review
Equities and risk assets were mixed in the third quarter as 
investors balanced broadly strong corporate earnings, the 
global reopening and economic recovery against concerns 
surrounding the swi� spread of the Delta variant of the 
coronavirus and its potential to slow the recovery. U.S. indexes 
were mixed while developed and emerging markets lost 
ground, largely due to a series of anti-trust crackdowns by the 
Chinese government, which drove major Chinese indexes into a 
bear market. 

Within U.S. equities, large caps posted the strongest returns, 
but small caps declined, marking the first quarterly dip for any 
of the major Russell indexes since the pandemic shock of the 
first quarter of 2020. Growth outperformed value across most 
market capitalizations, with the exception in the small-cap area. 

Bond markets ended up largely unchanged a�er a wild ride in 
interest rate direction. In an arguably risk-on environment, 
higher-risk assets such as high-yield bonds outperformed 
corporate grade paper. Commodity prices have jumped around 
somewhat violently this quarter, and depending on the specific 
commodity tracked, there were huge divergences in 
performance.  

By the Numbers: Why Working from Home Works

Remote workers said they have 
been equally or more productive 
since leaving the o�ice8. 

Workers who said they would be 
more loyal to their employer if they 
were o�ered flexible work options 
moving forward9. 

95% 80% 73%

65% 65%
41%

10% $500 billion 15.5 million

Americans who said they would accept 
less pay, give up days o�, or put in more 
hours for a fully remote job10. 

Newly remote workers who said they 
don’t want to return to the o�ice8. 

Workers who said they are consid-
ering leaving their jobs within the 
next year11. 

Workers who want to come back to 
the o�ice full-time, compared to 83% 
of CEOs who want them to return12. 

Estimated savings for U.S. employers if 
the 48 million workers with 
remote-work-compatible jobs were to 
work remotely, based on lower real estate 
costs, increased productivity, lower 
absenteeism, and lower turnover13. 

Americans who quit their jobs from 
May to July 2021, as part of the 
“Great Resignation” or the “Big 
Quit”14. 

Workers who say remote work has 
improved their work-life balance9. 
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4 Best Practice Institute 2021 Return to Work Study, survey of 3300-plus employees and 
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5 Gartner, April 2020, survey of 214 HR leaders
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7 The Wall Street Journal, 2021

8 FlexJobs survey of 2,100-plus people who worked from home during the pandemic, 
March/April 2021

9 FlexJobs survey of more than 8,000 professionals, October 2020 
10 Survey of 1,000-plus adults conducted by insurance company Breeze
11 Microso�/Edelman Data x Intelligence, Jan. 2021
12 Best Practice Institute 2021 Return to Work Study, survey of 3,300-plus employees and 
280-plus CEOs
13 Global Workplace Analytics, Jan. 2021
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NewSquare Capital is an SEC registered investment advisor. Registration of an 
investment advisor does not imply any specific level of skill or training. For additional 
information regarding NewSquare Capital, please obtain the Form ADV, Part 2, which is 
available through your investment advisor representative or online by visiting: 

www.adviserinfo.sec.gov.

Please remember, past performance may not be indicative of future results. Investing in 
any investment vehicle carries risk, including the possible loss of principal, and there can 
be no assurance that any investment strategy will provide positive performance over a 
period of time. The asset classes and/or investment strategies described in this 
commentary may not be suitable for all investors.

Historical performance results for investment indices and/or categories have been 
provided for general comparison purposes only, and generally do not reflect the 
deduction of transaction and/or custodial charges, the deduction of an investment 
management fee, nor the impact of taxes, the incurrence of which would have the e�ect 
of decreasing historical performance results. It should not be assumed that your account 
holdings correspond directly to any comparative indices. Please note that you cannot 
invest directly in an index.

The opinions expressed herein are those of NewSquare Capital as of the date of 
writing and are subject to change. The material is for informational, discussion 
purposes only, and does not represent an o�er to buy or sell any investment.

Due to various factors, including changing market conditions and/or applicable 
laws, the content may no longer be reflective of current opinions or positions. 
Moreover, you should not assume that any discussion or information contained in 
this commentary serves as the receipt of, or as a substitute for, personalized 
investment advice from NewSquare Capital.

To the extent that a reader has any questions regarding the applicability of any 
specific issue discussed above to his/her individual situation, he/she is encouraged 
to consult with the professional advisor of his/her choosing. NewSquare Capital is 
neither a law firm nor a certified public accounting firm and no portion of the 
commentary content should be construed as tax, legal or accounting advice. 

If you are a NewSquare Capital client, please remember to contact NewSquare 
Capital, in writing, if there are any changes in your personal/financial situation or 
investment objectives for the purpose of reviewing/evaluating/revising our 
previous recommendations and/or services. Any o�er to invest in the firm’s 
investment strategies can be made by a written agreement only.

The information in this document is intended for U.S. residents only. Before 
investing, an investor should carefully consider the portfolio objectives, risks, 
charges, and expenses. For more information on NewSquare Capital and its 
investment strategies, visit newsquarecapital.com.

Index Definitions: 

Global Equity Index Portfolio 100®: A globally diversified IFA proprietary all equity 
mutual fund portfolio seeking to achieve long-term capital appreciation. Includes 
IFA Large Company, IFA Large Value, IFA Small US Small Cap, IFA Small Cap Value, 
IFA Global REIT, IFA International Value, IFA International Small, IFA International 
Small Value, IFA Emerging Markets, IFA Emerging Markets Value, and IFA Emerging 
Market Small Index. Actual and back-tested performance results assume the 
reinvestment of dividends and capital gains.

S&P 500®: The S&P 500® is widely regarded as the best single gauge of large-cap U.S. 
equities. The index includes 500 leading companies and covers approximately 80% 
of available market capitalization.

Russell 2000® Index: The Russell 2000® Index measures the performance of 
approximately 2000 smallest-cap American companies and is a 
market-cap-weighted index.

The Bloomberg Barclays US Aggregate Bond Index is a broad-based flagship 
benchmark that measures the investment-grade, U.S. dollar-denominated, 
fixed-rate taxable bond market. The index includes Treasuries, government-related 
corporate securities, MBS (agency fixed-rate pass-throughs), ABS, and CMBS 
(agency and non-agency).
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